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MESSAGE FROM THE CHIEF EXECUTIVE OFFICER OF MY MONEY BANK

2017 marks a new chapter for My Money Bank,
a year of major achievements and new ambitions.
Our activities exhibit strong performance.
My Money Bank unveiled its new identity to the
banking market. It refocused its strategy on its key
profitable financing and investment businesses
with a strong growth potential.

INT
RO

As My Money Bank continues its transformation,
this new momentum drives new projects and
development sources based on our values (Adapt,
Innovate, Perform and Federate).
In order to be competitive, we will focus our eﬀorts
on the modernisation of our IT systems as well
as the digitalisation of our processes, moving towards
a single distribution mode. AGILE we will be !
Our customers are at the heart of these eﬀorts.
My Money Bank will continue to assist its partners
in developing products adapted to the market’s
needs in savings and debt consolidation products.
Our subsidiaries in French Overseas Territories have
confirmed their leadership positions, particularly in
personal loans, where we have growth aspirations.
New financing products, such as debt consolidation,
will be oﬀered and other corporate client segments
will be explored.
These new growth drivers will enable My Money Bank
to build a solid and eﬃcient business model based
on a rigourous risk management framework.
My Money Bank is also an entrepreneur. We are
on the watch for growth opportunities in France
and in the euro zone. Satisfying our customers’
needs, carefully listening to our partner’s needs
and innovating – this is our roadmap.

Éric SHEHADEH
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The first milestone of this change
was our rebranding. We are now
My Money Bank. This name doesn’t
just roll off the tongue, it also reflects
our ambition to become a key
international player.
“Money Bank” highlights our
expertise and retains the GE acquired
brand recognition.

start to finish at each step and over
time. This dynamic symbol also hints
at the digital world in which we live,
as it is rather similar to the symbol
on contact-less payment cards or
the Wi-Fi logo. This strong symbol is
the start of the roll out of our entire
visual identity.

R

When we left the GE group, we
acquired the independence that
would enable us to write a new
chapter of our history, with new
ambitions and opportunities to build
new relationships with our clients.

“My” – creates a user-centric
relationship approved by our
clients and allows us to reaffirm
our proximity with them. This
characteristic is further enhanced
by rounded fonts and modern lowercase letters often used by start-ups.
This gives us a nimble and agile aura,
while recalling our historical link
with General Electric.
The blue monochrome, which was
in our past logo, provides a perfect
balance between our status as a
market incumbent through the dark
blue and our determination to adapt
to our future which is highlighted by
the cyan blue.
We have chosen a strong identifier,
with the process of a forming circle
symbolising our clients’ project from
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About us
• Our background
• Organisational set-up
• Footprint (Mainland France /
French Overseas Territories)
• Our governance
• Our products

OUR BACKGROUND
Our bank was born out of General Electric’s 1995
acquisition of SOVAC bank (initially founded as the
financing arm of Citroën in 1919) and then of Crédit
de l’Est, Royal Saint Georges and Réunibail, rapidly
positioning itself as a leader in the French debt
consolidation and auto financing markets.

In April 2017, GE Money Bank becomes My Money Bank, under
the ownership of Cerberus Capital Management L.P.
Established in 1992 and based in New York, Cerberus
Capital Management L.P. is a private equity firm
with offices in the United States, Europe and Asia.
Cerberus Capital Management L.P. manages more than
USD 30 billion in funds and accounts belonging to
a large number of investors among the most respected
in the world.
Cerberus Capital Management L.P. is the first US private
equity firm to hold a banking licence in France, it has
also invested in several European markets, in Austria,
Germany and Great Britain.
My Money Bank is now the only independent bank in
its market and is focused on service excellence and
proximity with its clients and partners.

9
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O R G A N I S AT I O N A L S E T- U P

On 28 March 2017
Promontoria MMB became
the parent company
(with the status of a
financial holding company)
of the companies in the
simplified chart below,
as of 31 December 2017.
PROMONTORIA MMB
Simpliﬁed organisational chart

CERBERUS INVESTMENT FUND

P RO MO N TO RI A MMB

(USA)

( F R A N CE )

100%

100 %
MY MO N E Y B A N K
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Daniel CHOQUETTE, Keith TIETJEN, Alain DEMAROLLE, Jean BALLANDRAS, Leland WILSON, Thomas DE BOURAYNE

99,97%

99,99%

100%

SOMAFI-SOGUAFI

SOREFI

SO C AL F I
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Paris
Nantes

FOOTPRINT (MAINLAND FRANCE /
FRENCH OVERSEAS TERRITORIES)

Baie-Mahault
The Lamentin

My Money Bank draws its
strength from the commitment
of its employees in Mainland
France and French Overseas
Territories.

Cayenne

Nouméa

Saint-Pierre
Sainte-Marie

My Money Bank conducts its financing business with both
retail and business clients.
It steers its development towards financing of the real
economy and operates via a network of 2000 partners
and brokers as well as directly with its clients.
Outstanding loans amounted to more than 4 billion euros
in 2017.
My Money Bank is located at:
• Paris La Défense (its headquarters) with more than
200 employees,

•
•

, Société Réunionnaise de Financement,
established in 1972, specialises in personal loans
and business equipment in Réunion.

•

, a company set up in New Caledonia
and a major player since 2002.

• Nantes (Operations Excellence Centre) with more than
300 employees.
My Money Bank also operates in the French
Overseas Territories of Antilles, Guyana, Réunion and
New Caledonia.
12
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, a finance company, located in
Martinique, Guadeloupe and Guyana for over 50 years.

With more than 70,000 clients and assets close to 1 billion euros,
My Money Bank’s subsidiaries are leaders on the financing market
in French Overseas Territories. For over 50 years, they have
developed a local know-how in each territory. My Money Bank’s
subsidiaries played a key role as a major source of financing for
the economy and contributed to the social activity by lending
almost half a billion euros each year.

14%
Assets
o verseas
t e r ri tori es
2017

AUTO
P E RSO NA L

2017 French Overseas Territory asset breakdown:

86%
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MESSAGE FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS OF PROMONTORIA MMB

WELL-INFORMED
Governance

My Money Group is a first in France. Its establishment
reﬂects France’s attractiveness, the quality of its
regulation and business environment, and, of course,
the skills and know-how of My Money Bank and
its subsidiaries. It is also a sign of confidence by
regulatory authorities and by our main shareholder,
which honours and humbles us.
With this in mind, in addition to setting the general
course of activities, the Boards of Directors of the
various entities of My Money Group must supervise
implementation and serve as guarantors of a shared
ambition – achieving excellence in regulatory
compliance and in consumer protection.
To do so, My Money Group has taken it upon itself to
adopt the most stringent standards of governance by
setting up, in addition to an external audit committee,
a risk and internal audit committee, a nominations
committee, and a compensation committee.
This determination to go beyond our already
strict regulatory obligations is reﬂected in our risk
management policy, with a solvency level that is far
above regulatory requirements, our prudent approach
to liquidity, and excellent control of our cost of risk.
To conduct its missions, in addition to quarterly
meetings, the Boards of Directors of the various
entities of My Money Group met a total of 17 times
in 2017 and met with senior management each
month for an activity update.
As a financier of the real economy in Mainland France
and in French Overseas Territories, My Money Group
is also a full participant in the French financial market,
which is located at the heart of the euro zone. This is
seen in the remarkable development of our deposit
inﬂows and the success of our securitisation activities,
the first of which was based on assets in French
Overseas Territories.
2017 was a year of controlled growth for My Money
Bank and its subsidiaries. It is on these foundations
that the Boards of Directors will continue to oversee
ambitious and realistic development subject to
the highest standards of governance, compliance
and respect for all our clients and partners.

Alain DEMAROLLE
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GOVERNANCE

The governance framework supervises and controls the
main operating risks of My Money Bank and its subsidiaries,
in accordance with regulatory requirements.
FOUR SPECIALIZED COMMITTEES
It was voluntarily decided to adopt the same governance
as the one required by the regulation for companies with
consolidated assets of more than 5 billion euros (Article
104 of the Ministerial Decree of 3 November 2014), by
setting up a nominations committee, a risk and internal
audit committee, and a compensation committee.
Governance is based on five strategic committees
(asset-liability management committee, a quarterly
finance committee, a risk committee, and a compliance
committee) and a permanent controls committee
(which is independent). This architecture ensures perfect
reporting lines with managers and executive bodies.

The transparency makes well-informed decision-making
possible, along with the best possible strategic planning.
My Money Bank is supervised by the French Authority
of Prudential Control and Resolution (ACPR).
It is a member of the recognized oversight bodies
listed below.

AN INDEPENDENT AND SUPERVISED FRENCH BANK

Supervised by the
Authority of Prudential
Control and Resolution

Member of the French
Banking Federation

Member of the French
Association of Financial
Firms

Member of the
Deposit Guarantee and
Resolution Fund

Member of the
Banking and Financial
Coordination Office

Matthieu FLICHY, Dominique QUINTARD
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EXECUTIVE COMMITTEE
MY MONEY BANK

BOARD OF DIRECTORS
MY MONEY GROUP

É RIC S H E H A DE H

ALAIN DEMAROLLE
CHA IR MA N O F T HE B OA R D

C H I E F E X EC UT I V E O F F I C E R

Chairman of the supervisory board of MCS
Former chairman of the board of directors of LCH Clearnet SA

THOMAS SCHNEEGANS

ISABELLE MEGHNAGI

GILLES DE LAUNAY

PHILIPPE MARTINIE

DANIEL CHOQUETTE

JEAN BALLANDRAS

LELAND WILSON

D EPUT Y CEO
A ND CHIEF FIN AN CIAL OF F ICE R

H U MAN R E SO U R C E S D I REC TO R

C H I E F O P E RAT I N G O F F I C E R

H E A D O F R ISK
A N D COMP L IA NCE

EX ECUT IVE DIR ECTO R , CCM

CO R P O R AT E SECR ETA RY AT A KUO ENER G Y

CH AIRM AN OF COREPOINT GROU P

An experienced manager on the financial markets

Member of the prefect staff in French Overseas Territories
(Réunion, Guyana, Pacific)

An experienced manager in auto financing

JACQUES ROUQUETTE JEAN-PIERRE NELISSEN
GENERAL MANAGER
FRENCH OVERSEAS TERRITORIES

CH IE F IN F OR MATIO N OF F IC E R

MATHIEU BECKER

MATTHIEU FLICHY

DOMINIQUE QUINTARD

G E N E RA L CO UN S E L

H E A D O F BUS I N E S S
D E V E LO P M E N T

H E A D O F INT ER NA L AUDIT

THOMAS DE BOURAYNE

ALEXANDER BENJAMIN

KEITH TIETJEN

CHA IR MA N A ND FO UNDER O F credit.f r

G ENER A L CO UNSEL CER B ER US G LO B A L INVEST MENT

CH IEF OPERATING OFFICER, CCM

Expert in consumer loans
at Crédit Universel, Cofidis, and Experian

Expert in law, regulation
and compliance matters

Former GE executive,
Chief financial officer, US and CA

BOARD OF DIRECTORS FRENCH
OVERSEAS TERRITORIES
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PRODUCTS

A wide range of solutions for retail and business clients available
in Mainland France and French Overseas Territories.
DEBT CONSOLIDATION
As a major player in debt consolidation, My Money Bank
offers a range of homeowner loan repurchases,
with or without mortgages, as well as consumer loans
and customised debt consolidation for divorced
individuals, senior people and new project financing.
Debt consolidation solutions are available in
Mainland France and French Overseas Territories
(with no mortgage guarantee).

AUTOMOTIVE FINANCING
As a major player in auto-motorcycle financing at
the point of sale, My Money Bank offers, through
its partner distributors:

My Money Bank is supported by a number of partnerships
with independent wealth-management advisors,
in addition to its in-house teams to distribute its
savings products.
Savings products are available only in Mainland France.

PERSONAL LOANS
My Money Bank offers a range of personal loans, to meet
the needs and fulfil the projects of our retail customers:
• auto loans,
• home improvement loans,
• home appliance loans,
• renovation,

Solutions for individuals

• travel,

• loans,

• marriage.

• leasing and tax related products.

Personal loan financing is available in French
Overseas Territories.

These financings are available only in French
Overseas Territories.
Solutions for professionals

INSURANCE

My Money Bank product offering is designed to enable
decision-makers to fund their investment needs in
order to achieve their growth aspirations. Sectors
include manufacturing and farming equipment, office
and IT equipment, transportation, material handling,
construction, vehicle fleets management.

As an insurance broker, we offer insurance and additional
optional services, together with our loan and lease
financings to retail and corporate customers:

SAVINGS

• financial loss insurance,
• mechanical breakdown guarantees and assistance
(road-side assistance, towing, replacement vehicles),
• borrower insurance.

My Money Bank offers a range of high-performance
savings products for individuals and professionals:
• term accounts,
• interest-bearing savings accounts (available
to individuals and non-profit organisations).

Fady WAKIL, Jérémy BRACQ
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INNOVATE

2018–2020
S T R AT E G I C P L A N

IN

N

O

V
AT

E
2018-2020 Strategic plan
• Growth opportunities
• Creating value through innovation
and technology

GROWTH OPPORTUNITIES

Building an independent, profitable, responsible and
technologically innovative bank in the French and European
markets.
My Money Bank has identified six strategic imperatives
for its development over the next three years:
1. Growing asset base to over 10 billion euros.
2. Accelerating organic growth with product line
expansion.
3. Enhancing competitive funding ability.
4. Lowering the cost-income ratio to below 50%.
5. Achieving a 15% return on equity.
6. Adding value through innovation and technology.
These strategic imperatives are developed through a
three-year detailed and actionable plan. This plan will
enable to pursue the optimisation of My Money Bank’s
activities and to seize acquisition opportunities and
partnership with Cerberus (controlling shareholder).
This ambitious plan will be executed while strictly
complying with all regulatory requirements.

23
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INNOVATE

1. GROWING ASSET BASE TO OVER
10 BILLION EUROS
Expanding the balance sheet is critical for offering
the best investment prospects and for optimizing
My Money Bank’s profitability.
This is being achieved in three ways:
• by developing existing activities,
• by developing new activities in order to complement
the line of banking products and services offered
by My Money Bank and its subsidiaries,
• through external growth.

€10 bn
IN ASSETS

RETURN ON EQUITY

15%
< 50%
COST-INCOME RATIO

Since 2016, My Money Bank has undertaken to sell all
subscale businesses with insufficient profitability. In
Mainland France, this includes mortgage financing (sold
in November 2016), personal loans (sold in April 2017)
and auto loans (sold in June 2018).
Streamlining of My Money Bank’s business portfolios
reduced the balance sheet from 12 billion euros
in 2008 to 4 billion in 2017. My Money Bank now aims
at seizing external growth opportunities that meet the
following priorities:

3. ENHANCING COMPETITIVE FUNDING ABILITY
During 2017, My Money Bank reduced its refinancing
costs and improved its structure significantly.
Its resources now consist of a mix of securitisations
(both public and private) and deposits.
By 2021, My Money Bank wants to grow its program
of deposits to 5 billion euros.

•m
 ake bolt-on acquisitions that complement existing
businesses,

A specialized covered bond issuer (SCF) is being set up.
Its inaugural covered bonds issuance is scheduled for
the 2nd half of 2018 and will be used to refinance its
mortgage activities.

• leverage the Operations Excellence Centre in Nantes,
which specialises in mortgage loans and
debt consolidation,

These measures will enable the company to continue
lowering its funding costs and further diversify
its resources.

•c
 ontinue to diversify sources of funding and growth
in the deposit program,
• acquire technology by investing in fintech.

2. ACCELERATING ORGANIC GROWTH
WITH PRODUCT LINE EXPANSION
In the debt consolidation franchise, My Money Bank is
targeting 10% growth in 2018, followed by a 10% annual
average growth in future years.
In French Overseas Territories, My Money Bank targets
13% growth in 2018, followed by an annual average
of 10% in future years.
My Money Bank also plans to expand its line of banking
products and services in the following areas:

4. L
 OWERING THE COST-INCOME RATIO
TO BELOW 50%
Overheads costs have been reduced by 20% in the past
two years. My Money Bank will continue to optimize
its cost structure by:
• s treamlining business activities and divesting
non-priority assets,
• investing in technological modernisation,
•e
 xpanding its balance sheet to generate better
absorption of structural costs.
My Money Bank aims to lower its cost-income ratio
below 50% by 2021.

• development of commercial lending,
• development of personal loans,
• development of savings and payment products.
My Money Bank aims to grow its client base to 600,000
in 3 years.

5. ACHIEVING A 15% RETURN ON EQUITY
Profitable growth is a key requirement for My Money Bank.
It aims to steadily raise its return on equity to 15% by
driving the following:
• rigorous pricing,
• competitive funding costs,
• development of ancillary income,
• credit risk control,
• increased scale and optimisation of structural costs.

24
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6. ADDING VALUE THROUGH INNOVATION
AND TECHNOLOGY
The modernisation of systems and the technological
transformation will be at the heart of our strategy.

25

12/09/2018 14:19

INNOVATE

CREATING VALUE THROUGH
INNOVATION
AND TECHNOLOGY

My Money Bank has taken up the challenge and is unfolding
its digital strategy in its origination channels.
To consolidate its market leadership, My Money Bank
has decided to invest 20 million euros in a three-year
technological transformation plan, based on the
following pillars:
• sales processes digitalisation: automatic documentation
analysis and integrated scoring to accelerate the
processing of applications;
• technological modernisation to align with the practices
in the digital world, including web-oriented architectures
(WOA), micro-services and “Cloud Unless” under
DevOps practices, simplification of “horizontal”
finance apps, and a DataHub to streamline data
exchange architecture;
• customer journey optimisation and digitalisation:
e-servicing, smartphone app;
• organisation in AGILE mode, as a guarantee
of responsiveness to meet today’s market requirements.
Lastly, future regulations (RGPD, PSD2, etc.) authorising
the transfer of data are opportunities to improve the
overall efficiency of our origination processes within each
business lines and to enhance our customers and partners
satisfaction rate.
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A C U LT U R E O F
PERFORMANCE

A culture of performance
• Profitability
• Risk management
• Accounting standards

PROFITABILIT Y

PE

Driven by the commitment of its 745 employees,
My Money Bank and its subsidiaries delivered on their
2017 objectives, with a consolidated net income
of 601 million euros under IFRS standards, and over
a billion euros in new loan originations.

R

F

O

This represents more than 6% growth vs the prior
year in an increasingly competitive environment with
tightening usury rates.

RM

Deposits have doubled since 2016 to more than
1 b i l l i o n e u ro s .

€142m

After excluding one off events, My Money Bank’s net
income results in a 13 million euros profits, its banking
income is 142 million euros and a 0,22% cost of risk.

N E T B AN K I N G I N COM E 2 0 17
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During the first year of activity under its new branding,
My Money Bank has built a banking model based on
three pillars:

18%
28%

PUBLIC SEC U R I TI SATI ONS

FUNDING MIX

PRIVAT E SEC U R I TI SATI ONS
DE PO SI TS

54%

1. INDEPENDENCE
The sale of GE Money Bank to Cerberus Capital
Management L.P. was closed on 28 March 2017. On the
same day My Money Bank was born, with a new brand,
a new logo, and a new set of corporate values.

€4bn
I N N E W F U N D I N G OF WH I C H
€ 1 B N I N D E POS I T S

My Money Ban has consequently taken the first steps
in establishing itself as a regular capital market issuer.
This will enable it to diversify and grow its investor base
supporting a competitive and sustainable refinancing
model for its commercial franchises.
Following its change of ownership from GE, a transitional
service agreement was set up to replace 76 tools
over an 18-month period. The replacements are
progressing faster than scheduled with 48% of the tools
already replaced.

Intra-group debt owed to General Electric (around 4 billion
euros) was fully repaid on 28 March 2017 and replaced with
independent funding based on a mix of public securitisations
(54%), private securitisations (28%) and deposits (18%).
As of the end of 2017, My Money Bank’s funding
consisted in:
• 1.6 billion euros in public RMBS securitisations.
Three transactions closed in 2016 under the
“SapphireOne Mortgage” program, raising
2.2 billion euros securities backed by refinancing
loans portfolios;
• 0.7 billion euros in private securitisations; these
transactions were subscribed by French
banking establishments and helped refinance
the auto financing, personal loans and debt
consolidation portfolios;
• 0.4 billion euros in public ABS securitisations in
French Overseas Territories. This transaction, executed
in December 2017 under the “SapphireOne Auto”
program, is the first ever public securitisation solely
based on a portfolio of loans originated exclusively in
French Overseas Territories. The placed securities are
rated AAA / Aaa by Moody’s and Fitch and are listed
on Euronext Paris;
• 1 billion euros in deposits (or 27% of total funding).
The deposits program is diversified with retail
and corporate clients and split between term and
savings accounts.

Jérémy CHESNY
30
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2. SIMPLIFICATION
To refocus on its core profitable activity, My Money Bank
has sold several non strategic businesses.
•T
 he revolving personal loans portfolio in Mainland
France was sold in April 2017 to the Luxembourg bank
Advanzia (63 million euros in assets). My Money Bank
continues to service these loans for a 20-month
transition period.

€1 bn
IN ASSETS IN FRENCH
OVERSEAS TERRITORIES

+ 10%
GROWTH

€2.7 bn

IN ASSETS IN DEBT CONSOLIDATION

+ 4%
GROWTH

•N
 on-performing personal loans were divested,
including 33 million euros in April 2017 to MCS.
•T
 he mainland France auto financing business was
sold to Financo (a subsidiary of Arkea) produced an
agreement and a transaction closed in June 2018.

3. GROWTH
Returning to strong growth in strategic activities was a
major priority in 2017.
Debt consolidation origination grew to 500 million euros,
a 4% increase vs 2016 with an unchanged margin.
Debt consolidation assets are stable vs the prior year at
2.7 billion euros.
New products were launched to facilitate growth and
better meet the needs of our clients and partners,
including multi-level loans, double restructuring,
and property financing at competitive mortgage rates
in urban areas.
500 million euros in loans were granted in French
Overseas Territories, up 10% vs. 2016 with an unchanged
margin. Outstanding loans in French Overseas Territories
stood at 1 billion euros, up in all group entities between
3% and 11%.
The insurance product offering has been redesigned
and expanded to offer competitive coverage to clients.
Lastly, the range of deposit products expanded with
the launch of the Professional Interest-Bearing Savings
Account, and the 36-month and 60-month Professional
Term Account. A partnership with Deposits Solutions
was signed in November to access German retail
client markets.
Meanwhile, My Money Bank is actively reviewing external
growth opportunities in order to develop new activities,
enhance its scale, and deploy its excess capital.

Eric SHEHADEH, Thomas SCHNEEGANS
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RISK MANAGEMENT

Identifying, analysing and monitoring risks are the pillars of
our approach to risk management. Regulatory changes are
fully integrated, along with their impact on My Money Bank’s
activities and financial results.

20.4%
SOLVENCY RATIO

SOLVENCY
The group’s solvency monitoring is completed at
Promontoria MMB level on the basis of the group’s
consolidated financials. The French Authority
of Prudential Control and Resolution (ACPR) has
exempted all entities from individual prudential
reporting requirements.
Promontoria MMB’s solvency is 20.4%, which is higher
than regulatory requirements and market standards.
All of Promontoria MMB capital consists of Common
Equity Tier-One (CET1) capital
Promontoria MMB’s regulatory capital amounts to
569 million euros and risk weigthed assets stood
at 2.8 billion euros.
Maintaining a solid solvency position is regarded
as a strategic priority for the Promontoria MMB
group, whose policy is to maintain a target CET1
ratio that is comfortably beyond the future minimum
capital requirements contained in transitional
regulatory provisions.

SOVEREIGN RISK
Promontoria MMB carries little sovereign risk. It is mainly
invested in high-quality liquid assets (HQLA) as part of the
group’s liquidity management strategy and in compliance
with the regulatory liquidity coverage ratio (LCR).
As of 31 December 2017, the group’s portfolio of liquid
assets amounted to 72 million euros and it had deposited
14 million euros of its cash with the Bank of France.

CREDIT AND COUNTERPARTY RISK

All these transactions are conducted with reputable
banking establishments rated at least “A” by an external
credit assessment institution (ECAI).
MARKET RISKS
My Money Bank adequately hedges its origination from
a variation in interest rate and to preserve its margin.
During the 2017 financial year, interest-rate transactions
were set up in order to reduce the company’s exposure
to interest-rate risk. In particular, various securitisation
vehicles are hedged via either swaps on the balance sheet
of securitisation funds (fonds commun de titrisation), or
via swaps on the balance sheet of My Money Bank. Some
hedging operations on the balance sheet of My Money
Bank have been initiated to hedge Promontoria MMB’s
overall interest-rate risk.
During the financial year, monthly interest-rate
stress tests on the enterprise value and consolidated
income were calculated and presented to the assetliability-management committee (ALCO). No breaches
were found to the limits laid down Promontoria MMB’s
Risk Appetite Statement, including sensitivity
of EVE to a parallel interest-rate shock of +/-200bp
that is less than 15% of equity, sensitivity of
income to this same shock that is below 1% of
risk-weighted assets).

€569 m
IN REGULATORY CAPITAL
OF PROMONTORIA MMB

€2.8 Bn
IN RISK-WEIGHTED ASSETS

My Money Bank did not conduct any origination activity
or refinancing transactions in foreign currencies.
In December, all its main assets and borrowings were
denominated in euros.
The net position by currency has never exceeded the limit
of 3 million euros set in the Risk Appetite Statement.

Promontoria MMB’s counterparty risk exposure
results mainly from its cash deposits with banks
and off-balance-sheet swap transactions.
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LIQUIDITY RISKS
Promontoria MMB maintains a prudent liquidity strategy,
as reflected in its 116% liquidity coverage ratio (LCR) as
of the end of 2017.
The group holds liquidity and a portfolio of high quality
liquid assets as well as funding facilities of more than
450 million euros. This meets the group’s expected cash
needs and stringent liquidity stress-test requirements over
periods of one month, three months and six months.
The liquidity early warning indicators (EWI) are tested
on a daily basis for close control of market and liquidity
risks. If an indicator exceeds a given threshold indicating
a liquidity risk on the market, a meeting of the assetliability-management committee (ALCO) is convened
to determine what steps to take. Similarly, any important
decision on liquidity is examined by ALCO.
Following the ACPRs approval with regards to
the exemption from the application of prudential
requirements on an individual entity basis, My Money
Bank, Sorefi, Socalfi, Somafi-Soguafi, Promontoria MMB
now form a liquidity sub-group, as defined by Article 8
of the European Capital Requirements Regulation.

REFINANCING RISKS
In line with the change of shareholders
of GE Money Bank, Somafi-Soguafi, Sorefi and
GE Financement Pacifique, new financing was
established to replace the General Electric intragroup
funding. The goal of these new funding tools was to
complete the bank’s independence from a refinancing
point of view.
Prior to the change of shareholders, about 70%
of the bank’s refinancing was provided by the
General Electric group.
Dominique QUINTARD, Mathieu BECKER

OPERATIONAL RISKS

My Money Bank and its subsidiaries have a framework for
identifying operating incidents and analysing, classifying and
systematically evaluating events that are characteristic of
operational risks.
My Money Bank’s Enterprise Risk Management (ERM)
ensures that operational risks are monitored regularly,
including opportunity costs, loss of income or actual
operating losses.
Operating losses are classified on the basis of the Basel
categories – internal fraud; external fraud; employment
practices and workplace safety; clients, products and
business practice; damage to physical assets; business
disruption and systems failures; and execution, delivery
and process management – and are reported under
the regulatory system COREP (COmmon solvency
ratio REPorting).
Updating the risk control matrix of each entity (Risk
and Control Self Assessment – RCSA) is a key step
of the operational risk monitoring framework and helps
in defining a suitable permanent control plan.
The control plan evolves continuously based on the
findings of the operational risk framework.
My Money Bank has adopted a standardised approach
for calculating the capital requirements (Pillar 1)
pertaining to operational risk.

116 %
LIQUIDIT Y COVERAGE RATIO

Since 2016, GE Money Bank has set up solutions
for accessing the capital markets and boosting its
deposits inflows.
This diversification mitigates overall liquidity risk
through a number of diverse potential liquidity sources
(in terms of rates, durations, amounts, etc).
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ACCOUNTING STANDARDS
In accordance with European Regulation 1606/2002 of 19 July 2002 on the application of international accounting
standards, Groupe Promontoria MMB has established its consolidated accounts for the financial year ended
31 December 2017 on the basis of International Financial Reporting Standards (IFRS) as adopted by the European
Union and applicable at that date. Below, are the first consolidated financial statements the Group has reported
under IFRS. The Group’s parent company, Promontoria MMB SAS, was established in June 2016, with no activity until
28 March 2017, date of GE Money Bank and GE Money Outre-Mer acquisition.

CONSOLIDATED BALANCE SHEET

IN THOUSANDS OF EUROS
ASSETS
Cash and central banks
Hedging derivatives
Financial assets at fair value through equity
Loans and receivables with credit establishments and similar, at amortised cost
Loans and receivables with clients, at amortised cost

IN THOUSANDS OF EUROS
2017/12/31
13,948
2,656
72,653

LIABILITIES
Hedging derivatives
Debt securities
Debt owed to credit establishments and similar

3,576,043

Current tax liabilities

2,907

Deferred tax liabilities

8,532

53,633

Regularisation accounts and miscellaneous liabilities

Regularisation accounts and various assets

58,107

Provisions

383,840

Tangible fixed assets

3,599

Intangible fixed assets

3,001
4,560,471

Total debts
Net shareholders’ equity, group share

129,863
74,180
3,952,050
607,944

Capital and tied reserves

984

Consolidated reserves

170

Gains and losses recognized directly in equity capital
Result on the financial year
Minority interests (or non-controlling minority holdings)
Total shareholders’ equity
TOTAL LIABILITIES
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6,997
1,034,836

Deferred tax assets

38

2,690,115

Debt owed to clients

6,760

TOTAL ASSETS

4,620

386,233

Current tax assets

Non-current assets held for sale

2017/12/31

5,438
601,352
477
608,421
4,560,471
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CONSOLIDATED INCOME STATEMENT

NET INCOME AND GAINS AND LOSSES RECOGNIZED DIRECTLY IN EQUITY

IN THOUSANDS OF EUROS

IN THOUSANDS OF EUROS
2017/12/31

Interest and similar income
Interest and similar costs
Commissions (income)
Commissions (costs)
Net gains or losses on financial instruments at fair value through equity

116,927
(8,216)
17,110
(21,514)
225

2017/12/31
Net income on the period
Items recyclable in net income
Revaluation of financial assets at fair value through equity
Revaluation of hedging instruments
Related tax

601,772
3,538
163
5,233
(1,858)

Net gains or losses resulting from the derecognition of financial assets at amortised cost

(1,437)

Items not recyclable in net income

1,900

Income from other activities

20,613

Revaluation (or actuarial differences) under defined-benefit regimes

2,561

Related tax

(662)

Total gains and losses recognized directly in equity

5,438

Costs of other activities
Net banking income
General operating costs

(741)
122,968
(100,535)

Amortisation and depreciation of tangible and intangible fixed assets

(2,741)

Gross operating income

19,692

Cost of credit risk

(11,748)

Operating income

7,945

Gains or losses on other assets

(15,416)

Acquisition profit

621,750

Pre-tax income

614,280

Income tax

(12,507)

Consolidated income

601,772

Net income, group share

601,352

Income from non-controlling interests

40

180912-2_RapportActivite_MMB_UK.indd 40-41

Net income and gains and losses recognized directly under equity

607,210

Net income, group share

606,790

Income from non-controlling interests

421

421
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OUR
ETHICS

COMPLIANCE
Compliance is a matter of trust and reputation for
My Money Bank and its subsidiaries.
Our compliance department ensures compliance
with regulations and professional ethics applicable to
employees, shareholders and partners of My Money Bank
and its subsidiaries.

R

AT

E

Our ethics
• Compliance
• Values
• Commitments

D
E
F

E

In 2017, My Money Bank maintained a solid governance framework
and high compliance standards.
This year, My Money Bank will maintain the same level of
commitment and implement the following initiatives:
• the centralization of our compliance, consumer and
permanent controls teams in the Nantes Operations
Centre of Excellence in order to ensure seamless
execution efficiency;
• implementation of new personal data protection regulatory
requirements in compliance with the General Data
Protection Regulation (GDPR). This reform will enable the
European Union to adjust to the new challenges brought
by the digital transformation;
• introducing new IT tools to:
-o
 ptimize our anti-money-laundering and financing of
terrorism (AML-FT) processes;
-d
 eploy a new on-line training catalogue dedicated to
My Money Bank group’s employees.
My Money Bank will also ensure compliance with obligations
entered into under service level agreements negotiated
with partner companies that have acquired its mortgage,
revolving loan and auto portfolios.
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VALUES

COMMITMENTS

The Board of Directors and Senior Management share
a firm conviction – our future success depends on our
professional skills and our integrity.

Our conviction is that My Money Bank and its subsidiarie’s
success depends on the behaviour of each of us. Our future
depends on our professional skills and our integrity, in
unyielding compliance with laws and regulations.

AD

At My Money Bank, our employees embody the values
of integrity and expertise on a daily basis:

A

It is with this spirit that the code of conduct was established. It
guides our attitudes and our behaviours.

PT
IN

N

O

V

AT
E

• Managing change.
• Being on the lookout.
• Investing in talents and
training.

• Seizing each growth
opportunity.
• Testing, sharing and deciding
with agility.
• Innovating with our employees
and our clients.

PE

R

AT

F

RM

E

R

O

• Capitalising on our resultsoriented culture.

F

ED

E

• Placing profitability at the heart
of value creation.
• Meeting and exceeding the
company’s objectives

• Recognizing our employees’
commitment.
• Communicating in complete
transparency.
• Committing ourselves
to respect and diversity.
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